District Health Assessment for Multiple District 2 through August 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

2T T(15) 35 0 35 0% 0 0 0 1212 0 1212 24 32 -8 -0.66% 1,215 35 54% 0 0 14% 34% 0% 0% 5 0
2T2 T(24) 33 0 33 0% 0 0 0 985 0 985 23 30 -7 -0.71% 965 30 48% 0 0 24% 21% 3% 0% 0 0
2T3 T(24) 34 0 34 0% 0 0 0 666 0 666 14 24 10 -1.48% 647 20 68% 0 0 29% 32% 18% 3% 0 0
2E1 T(24) 40 0 40 0% 0 0 0 894 0 894 21 13 8 0.90% 931 22 60% 0 0 15% 45% 18% 3% 5 0
2E2 53 0 53 0% 0 0 0 1678 0 1678 25 60 -35 -2.04% 1,704 32 40% 0 0 51% 23% 9% 2% 9 2
2X1 65 0 65 0% 1 0 1 1956 0 1956 141 54 87 4.65% 1,808 30 35% 0 0 91% 28% 0% 6% 1" 3
2 X2 T(24) 33 0 33 0% 0 0 0 930 0 930 22 25 -3 -0.32% 917 28 39% 0 0 33% 18% 9% 3% 8 0
2X3 49 0 49 0% 0 0 0 1329 0 1329 23 48 -25 -1.85% 1,294 27 51% 0 0 43% 10% 0% 2% 9 2
2A1 T(24) 38 0 38 0% 0 0 0 949 0 949 17 8 9 0.96% 966 25 61% 0 0 13% 45% 39% 0% 6 0
2 A2 58 0 58 0% 0 0 0 1437 0 1437 44 33 1" 0.77% 1,383 25 52% 0 0 16% 28% 14% 5% 8 3
2A3 T(24) 47 0 47 0% 0 0 0 1049 0 1049 16 10 6 0.58% 1,061 22 49% 0 0 36% 23% 17% 2% 0 1
281 44 0 44 0% 0 0 0 1398 0 1398 16 17 -1 -0.07% 1,498 32 50% 0 0 20% 36% 2% 2% 0 0
282 52 0 52 0% 0 1 -1 1422 0 1422 52 35 17 1.21% 1,426 27 48% 59 0 37% 12% 0% 0% 7 0
283 48 0 48 0% 0 0 0 1677 0 1677 56 34 22 1.33% 1,685 35 42% 0 0 50% 31% 4% 4% 6 0
284 64 0 64 0% 2 1 1 1970 0 1970 137 54 83 4.40% 1,877 31 36% 74 0 53% 17% 6% 5% 7 1
285 53 0 53 0% 0 0 0 2068 0 2068 39 62 -23  -1.10% 2,166 39 26% 0 0 32% 25% 0% 0% 4 0 GMT

746 0 746 0% 3 2 1 21620 0 21620 670 539 131 0.61% 21,543 29 46% 66 0 38% 26% 8% 3% 85 12
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District Health Assessment for Multiple District 2 through August 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3E T(24) 39 0 39 0% 0 0 0 822 0 822 16 14 2 0.24% 796 21 56% 0 0 5% 46% 36% 3% 0 0 DG,2nd
VDG,GST
3 NW T(24) 40 0 40 0% 0 0 0 979 0 979 14 12 2 0.20% 970 24 50% 0 0 10% 48% 0% 3% 8 0 2ndVDG
3sw T(24) 53 0 53 0% 0 1 -1 1038 0 1038 17 17 0 0.00% 1,063 20 58% 49 0 8% 42% 25% 4% 10 1 2nd VDG
132 0 132 0% 0 1 -1 2839 0 2839 47 43 4 0.14% 2,829 22 55% 49 0 8% 45% 20% 3% 18 1
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District Health Assessment for Multiple District 7 through August 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
7L T(24) 25 0 25 0% 0 0 0 589 0 589 14 17 -3 -0.51% 627 24 52% 0 0 16% 44% 32% 0% 0 0 2nd VDG
71 T(24) 30 0 30 0% 0 0 0 580 0 580 18 16 2 0.35% 572 19 60% 0 0 27% 40% 27% 0% 0 0 GMT
70 T(24) 20 0 20 0% 0 0 0 461 0 461 8 4 4 0.88% 471 23 50% 0 0 10% 60% 30% 0% 0 0 2nd
VDG,GLT,GST
7N T(24) 19 0 19 0% 0 0 0 382 0 382 1 5 -4 -1.04% 385 20 58% 0 0 16% 47% 0% 0% 0 0
94 0 94 0% 0 0 0 2012 0 2012 41 42 -1 -0.05% 2,055 21 55% 0 0 18% 47% 23% 0% 0 0
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District Health Assessment for Multiple District 8 through August 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
8L T(24) 21 0 21 0% 0 0 0 657 0 657 8 9 -1 -0.15% 642 31 43% 0 0 19% 5% 10% 5% 5 0 GST
8l T(24) 21 0 21 0% 0 0 0 446 0 446 3 8 S5 111% 448 21 62% 0 0 0% 62% 52% 5% 0 0 1stVDG,2nd
VDG,GLT,GMT
,GST
80 T(24) 20 0 20 0% 0 1 -1 540 0 540 19 13 6 1.12% 536 27 35% 16 8 10% 15% 0% 0% 4 0 2nd VDG
8N T(24) 30 0 30 0% 0 1 -1 807 0 807 34 19 15 1.89% 776 27 37% 30 6 23% 30% 3% 0% 7 2
88 T(24) 35 0 35 0% 0 0 0 1073 0 1073 13 10 3 0.28% 1,009 31 29% 0 0 31% 40% 0% 0% 4 0 GLT,GMT
127 0 127 0% 0 2 -2 3523 0 3523 77 59 18 0.51% 3,411 28 39% 23 14 19% 31% 1% 2% 20 2
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District Health Assessment for Multiple District 26 through August 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
26 M1 T(24) 34 0 34 0% 0 1 -1 947 0 947 1 15 -4 -0.42% 986 28 50% 40 0 9% 26% 15% 0% 0 0 2nd VDG
26 M2 T(24) 37 0 37 0% 0 0 0 1108 0 1108 10 14 -4 -0.36% 1,138 30 35% 0 0 32% 51% 16% 3% 7 0
26 M3 T(24) 50 0 50 0% 0 0 0 1065 0 1065 15 22 -7 -0.65% 1,062 21 52% 0 0 12% 44% 18% 0% 0 0 GST
26 M4 T(24) 49 0 49 0% 0 0 0 973 0 973 16 15 1 0.10% 1,015 20 57% 0 0 18% 22% 8% 0% 7 0
26 M5 T(24) 39 0 39 0% 0 0 0 844 0 844 13 8 5 0.60% 874 22 56% 0 0 23% 8% 0% 5% 7 0 2nd VDG
26 M6 T(24) 37 0 37 0% 0 0 0 817 0 817 26 15 11 1.36% 866 22 51% 0 0 22% 32% 27% 3% 7 0 2ndVDG
26 M7 T(24) 32 0 32 0% 0 0 0 111 0 111 14 13 1 0.09% 1,162 35 41% 0 0 16% 50% 31% 0% 0 0 1stVDG,2nd
VDG
278 0 278 0% 0 1 -1 6865 0 6865 105 102 3 0.04% 7,103 25 50% 40 0 19% 33% 16% 1% 28 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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